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Service Providers

= Student Financial Assistance

= Department of Education

= Training & Development Center
= External sources

Systems Involved

= TRAINS (ED)

= EDCAPS (ED)

= On-line training registration (ED)
= On-line IDP website (ED)

Sub-Functions

= Training needs analysis

= Course catalog

= Skills gap analysis

= Employee training plan

= Training schedule and openings
» Training approval

= Course registration

= Course payment

= Employee training history
= Training evaluation

= Training budgets

= Career counseling
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Service Providers

» Student Financial Assistance

» Department of Education

= Office of Personnel Management
= Office of Inspector General

= Department of Interior

Systems Involved
= FPPS (DOI, ED)

= Lotus Notes (ED)

= MARS (OPM)

Sub-Functions

= Workforce planning

= Recruiting targets

= Skill requirements

= Position classification
= Advertising/Sourcing
= Applicant screening

= Selection

= Orientation

= Placement

= Employee retention

= Succession/replacement planning
= EEO reporting
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